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Repair & Alterations IDIQ



• What is an IDIQ?

• Indefinite Delivery Indefinite Quantity Contract

– Umbrella Contract under which task orders are placed (no set 

amount in terms of number of orders or value)

– Can be one or multiple contractors

– Orders to the contractors are placed pursuant to ordering 

procedures established in the IDIQ contract
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Customer Projects (Regionwide) R&A IDIQ

● 25 Contractors

● Set aside for small businesses

● 6 zones - one for each state in the region (IL, IN, MI, MN, OH, WI)

● Each contractor’s IDIQ contract includes at least one and up to all six 

zones

● Duration: 1 base year and 4 option years

● $7m annual maximum per contract

● Individual orders have ranged from $25K to $3m
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• IDIQ Procurement Process 

– SAM.gov  Where opportunities are posted

• Solicitation - includes a scope of work, description of evaluation 

factors, contractual terms (Agreement) and forms.

• Evaluation Factors - considered in determining best value to 

the Government.

 Price (line item prices for specific SOWs, OH & P)

 Past performance (references for completed projects)

 Experience (completed projects)

 Key Personnel (Project Managers, Superintendents)
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Post Award -Ordering Procedures

 

● A request for quote (RFQ) is typically shared with the IDIQ contractors 

whose contract includes the zone where the work will occur.

● Award for a task order is made based on factors established in the 

RFQ (price, past performance, etc.)
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Upcoming Opportunity

Moving from multiple R&A IDIQs to One IDIQ for the Region 

 IDIQ structure will include zones

2



QUESTIONS
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